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Company wide strategic planning slideshare

The manager is a planner and strategist. The modern world presents an uncertain and rapidly changing environment in which continuous planning and strategy must be formed in order to stay on top. Different types of strategic planning in the business can be applied to any industry, books Gareth R.
Jones and Jennifer M. George contemporary management. Describe the three main steps in planning - define an organization's mission, define a strategy, and execute that strategy. Jones and George formulated a plan that identified and selected the goals and courses of appropriate action. A strategy is
a group of decisions about the goal to pursue what actions to take and how to use resources to achieve the goal. Another aspect of the plan is to set up the intended duration of the plan, plan the situation, consider, predict multiple conditions in the future, followed by an effective analysis of how to respond
to those conditions. During planning, top-level managers communicate the organization's vision to reduce the level of the organization hierarchy. SWOT analysis is a common type of strategic planning in business. When analyzing SWOT, creating a list under each of the four points, Jones and George said
the five-forces model allows managers to focus on the five most important competitive forces or potential threats in the external environment. Created by Michael Porter, a professor at Harvard Business School, five forces can be used as an extension of SWOT analysis. Porter has also developed a
theory about how managers can choose business-level strategies. George and Jones explained that this is a plan to have a competitive advantage in a particular market or industry. Successful Business-level strategy Reducing competitors prevents new competitors from entering the industry, reducing the
power of suppliers or buyers and reducing the threat of substitutes, and this increases prices and profits. Managers must choose to pursue one of four business-level strategies: low cost, divergence, low cost focus or different focus. The difference increases the value to customers by distinguishing
products from other competitors through customization, product design, quality or customer service. By reducing the cost of making products, you can reduce the overall cost compared to competitors, making it more competitive in the market. Low-cost strategies and different strategies aim to serve
multiple parts or most. Some markets, while focusing on disparities and low-cost focus, serve only one or two parts of the overall market. Enterprise strategies can help organizations stay at the top of the industry. There are four aspects of concentration in a single industry, vertical integration, distribution
and international expansion. The organization is investing the profits of the company to strengthen its position within the industry. Vertical integration can extend the business backwards or forward businesses in the industry. An example of a backward vertical integration occurs when a business takes
control of the creation of raw materials. Instead of buying from a supplier, you can buy it from An example of forward vertical integration is when a product developer switches from product development purely to opening a chain of stores to distribute products. Diversification refers to when businesses
expand their reach by producing new products or services in the industry. International expansion refers to marketing products by accessing different national markets. Recently, I've been talking to John Myrna about his new book, Chemistry of Strategy. We talk about what the strategy means and why
strategic plans are so different from the action plan. Myrna defines a business strategy that knows what you want to do in the future, where you are today, and what your annual strategic goal is for you to transition from who you are. Your strategy must be defined in achievable and measurable goals,
which means that specificity is a must. It is important to know the difference between the operational goals, which by and large life here and now, and one strategy, which is in the future. Here, Myrna shares five ways to implement business strategies and carve your path to the future: collaborate with your
team and make a simple commitment to your goals. Let's say we are committed to this plan. Meet your executive council to manage this plan. When rounding your team, remember that they must be able to visualize and help achieve the goal. They should intend to stay there, whether they achieve their
goals or not, and they need to be diverse in both experience and passion. These are the ones that will ensure that your entire team buys into this plan because the strategic goals actually affect your entire company from top to bottom. A good strategy plan is not one thing a day. It also needs to be
something that scales your business and is sustainable with your style. Everyone must be on the same page, even if your comments are different. You not only build consensus on the plan, but share the commitment to action. Overall, you should be impatient for action and willing to wait for success.
Remember that your long-term strategy plan is your shape. The action plan is not vice versa. Think of this metaphor as the most useful piece of the puzzle is the picture on the box. To hear my interview with John Myrna, click here, all companies benefit from introducing strategic plans to guide business
operations. This plan is necessary because it solves problems such as vision development, identifying the direction in which the business will operate, estimating how long it will take, and most importantly, to determine only how the company will achieve its goals. Management was called to launch a new
strategic plan for employees. Learn a few fun ways to get your employees engaged and on board. Introduce a new strategy plan for businesses by enrolling employees in certain role-playing activities. Work with your team first to test your scripts. This involves getting acquainted with the team with specific
details of the advance plan, so they are ready to perform skiing as part of the presentation. Add as much humor as you like without losing focus on key points. Have fun with it and invite employees to comment on your unique way of launching a strategy plan. You can challenge your team to find specific
information of the company's strategy plan by playing a mysterious game in which employees use clues to help spell out the company's new initiative, for example, if part of the plan is to work on mobile phone communication and a couple of candy wax. Divide employees into small groups with a series of
clues, and then let everyone share their guesses, reward the correct answers with small rewards or company privileges. Decorate the staff room with streamers, balloons and banners. Happy Birthday to create a party atmosphere, hand out horns, hats, clickers and confetti to your employees. Set party
food like vegetables and dip finger sandwich chips and, of course, birthday cakes for workers to enjoy. Present the plan as a party host and let guests focus on visual props such as heavy graphic PowerPoint displays while the celebration continues. A new way to launch a new plan is to present it as a
storybook for children. Some of the most successful business books were created in this way, such as Who Moved My Cheese, which was hugely popular by Spencer Johnson. This short story about how to deal with changes at work is written for adults but presents as if it were for children. Choose a
centrally empathetic character who learns a new strategy plan step by step, including a number of illustrations to help convey your thoughts. Make enough copies to give to each employee and gather them together for Time story so that you can present a plan to all employees. When you're committed to
thinking It's time to sit down and create a strategy plan - a work document that will undoubtedly chart the course of your nonprofit through the coming years. Translating your hopes and dreams into a concrete plan is essential for several reasons. First of all, making a specific plan will help you overcome
your ideal vision and help you focus on what your group hopes to achieve and what you can actually expect to follow your existing resources. Drafting a plan turns abstract concepts into lists. What's important to do, this is an important step in setting your nonprofit's wheels into motion. Having a clear
strategic plan will serve you well when you try to raise funds and/or build community support. Develop your mission, every nonprofit wants a mission: a clear explanation of why a nonprofit exists. Your mission should be the first part of your strategy plan and it will set the stage for everything that follows.
Since all nonprofits are driven by missions, you have to take care to clearly define your mission. While you should not pass on your statement, it is important to put carefully an idea of the mission that will guide your organization for many years to come. Drafting goals, objectives and specific activities that
identify more specific goals helps divide your broad mission into individual elements, where you can track more specific planning. For example, if your broad mission is to create economic opportunities for teenagers in certain cities or districts, you may have specific goals in publicizing job opportunities for
teenagers, mentoring teens, developing careers and nurturing the leadership and entrepreneurial skills of adolescents. When more specific, you can identify specific objectives with deadlines (objectives are closely related and similar to targets, but more concrete and measured). For example, if the goal of
the above nonprofit is to mentor teenagers in career development, the objective may be to use a counseling program in certain cities or districts for a certain period of time. It is often difficult to determine whether a nonprofit succeeds in a broader mission or even a narrower goal, but much easier to
determine whether it achieves concrete objectives. Some nonprofits move wisely. and draft planned activities and programs separately from the objectives. Having a clearly defined event or program will help your nonprofit communicate to the public about what we do, which can greatly help to engage the
public or engage with them - not to mention the value of managing your operations. When you summarize specific activities or programs, remember that they should flow out of your objective list and help develop your mission. Evaluate your resources in this part of your strategy plan, you should include
evaluating all your resources - including money, people, expertise, skills and other intangible things - which are now available for your nonprofit. Your goal here is not to detail your fundraising plan, but simply to develop a realistic understanding of the assets you are on hand. When assessing resources, a
lot of people are wrong in terms of money, just like real in other areas of life, money can help a lot of things to do, but it is true that other assets - such as skills and experience - can translate into your mission accomplished. A powerful and committed volunteer force can be valuable. - Sometimes it's even
greater than cash in a bank or expensive computer system. Identify strategies with your specific objectives, objectives and activities, and your current resources evaluate you ready to make real strategic ideas. In the realm of strategic planning, strategy is a useful concept on how to use your resources to
best achieve your goals. A common approach to strategic thinking is called SWOT analysis - an acronym for strengths, weaknesses, opportunities and threats. Strengths and weaknesses are positive and negative elements within an organization. SWOT analysis is sometimes called situational
assessment or environmental analysis, but they all use the same basic method. The key to doing SWOT analysis is to think about how to maximise negative elements and reduce negative elements. Brainstorm about how to use your strengths to take advantage of existing opportunities and overcome the
threats you identify. It also focuses on how you reduce your weaknesses to make your group less vulnerable to threats. Edit and summarize your plan when you make all the necessary elements of your default strategy plan, then let your plan sit for a day or two before starting the final review. This allows
planners to brainwash and view it with a fresh perspective. It's a good idea to create a solid deadline for combining final edits so that everyone is in wrap mode and prevent endless rounds of customization to tasks you've already done. Once you've finalized your final fix, you may be finished, or if you plan
to submit a strategic plan to a potential lender, you may want to. It spiffs up and produces professional documents, perhaps using desktop publishing software. Pack the information as needed for the purpose you need - internal work documents may be less formal than the package you send to a potential
major donor. Want to learn more? For more useful information about building your strategy plan, including information about nonprofits off the ground, see Start and Run a Non-Profit Organization: A Practical Guide by Peri H. Pakroo, J.D. (Nolo) (Nolo).
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